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Salisbury University Police Department

This chapter deals with the principles of performance evaluation and the manner in which evaluations are carried out. The
administration of Salisbury University is responsible for ensuring that each department administers an effective performance
evaluation method. The Chief of Police is responsible for ensuring that all employees within the department are evaluated
accordingly.

35.1 Administration

35.1.1 Performance Evaluation System









E.

Individual Performance Factors



Exempt:

Developing

Meets Standards

Exceeds Expectations






K. After PMP Presentation

35.1.2 Annual Evaluation

35.1.3 Quarterly Evaluation — Probationary Employees

35.1.4 Evaluation Criteria

35.1.5 Evaluation Period

35.1.6 Unsatisfactory Performance

35.1.7 Employee Counseling

35.1.8 Rater Evaluation



35.1.9 Personnel Early Warning System

A. Provisions to Initiate a Review of the System

Any one of the following shall trigger a supervisory assessment of the involved employee:






F.

Types of Employee Assistance



